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	Minutes
	Date  NOVEMBER 7, 2023
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Regular

	Secretary
	Kelly Lane, Secretary


	Welcome


	Kevin Taylor, Acting Chair welcomed everyone and called the meeting to order at 7:10 pm.


	ATTENDANCE


	Jerry Bernardo, Emily Brown, Harry Chadwick, Darren Chevalier, Paul Douglass, Ian Dunn, Jeff Fogal, Pat Forbes, Terry Gray, Kelly Lane, Linda Lauzon, Don McGugan, John Mellor, Kyle Mellor, David Penner, Wayne Scarrow, Kevin Taylor, Barb Walsh
Regrets: Andrew Beasley, Jacquie Beasley, Justin Day, Chuck Ewart, Ted Pendle, Paul Walsh



	ACCEPTANCE OF MINUTES


	MOTION #231107-001

“That the Minutes from October 18, 2023 be accepted as presented.” (J. Mellor/Forbes)
Carried



	TREASURER’S REPORT

	· Balance at the end of October 2023 is $838,470.01.
· Player registration includes some Rep assessment funds.

· Rep team loans as of today are all paid.

MOTION #231107-002
“That the Treasurer’s Report be accepted as presented.” (E. Brown/Dunn)
Carried



	BILLS TO BE PAID 
	Recipient

Expense

Amount

K. Taylor
Nothers Award Store

Alliance Hockey
L. Smith-Taylor

All Seasons Trophies
Sarnia Sting
City of Sarnia

City of Sarnia

Lambton Sports Hall of Fame
First Shift Volunteer session
Sting logo on Timbit medals

U9 MD Game Sheet Inc

Registrar expenses

Silver Stick plaques/medals
310 Rep Flex passes (310@ $100 to HST)
 Ice
Board meeting room rental
$437.61
$554.77

$79.10

$478.75

$305.10

$35,030.00

$112, 604.96

$142.38

$75.00

MOTION #231107-003
“That the bills be paid as presented.” (E. Brown/Lauzon)
Carried


	ICE DIRECTOR’S REPORT

	· On November 11, 2 pads at Clearwater Arena won’t open until 3 pm.  We are going to have to make up the Rec league U13, U11 and U15 practices.
· We will try to get those games scheduled within next couple of weeks.

· PASA 1 and 2 will be open.
· Bumped U9 Tier 1 and U10 B to start at 3 instead of 12 pm.

· Clearwater Red – moved one practice.

· Girls had given back ice on PASA so U15 and U18 will be rescheduled to that ice slot.

· Conveners to remind coaches so check referee room to ensure that the referees are there so we can avoid last minute issues.

· Reminder with pending winter weather that Ice Scheduler will cancel if needed.  1 ½ hours prior to when you would have to leave for the game is when it will be cancelled if needed.  Ice Scheduler reviews Environment Canada and 511 road conditions when making decision to cancel.

· Seeded for A and B should be coming out at the end of November/early December.

· Coaches are asked not to email Referee Director but to go through Ice Scheduler.

· Not sure how much ice is available over the Christmas Break. 

· Winter Classic will be using ice Dec 27-30 but once it is finalized, we can advise what is available.

 


	REC STEERING COMMITTEE

	· To facilitate Select teams being able to attend tournaments there is a proposal to request Dec 1-3 as a blackout weekend.

· This motion if passed would restrict Rec teams from travelling to tournaments.  

· We would need to check for sure that we don’t already have teams attending a tournament.  Kevin Taylor to check into this and advise the Board via email prior to next meeting.

· This weekend was already scheduled a blackout by the City.
MOTION #231107-004
“That December 1-3 be a Select Team blackout weekend to allow teams to attend tournaments.” (Fogal/McGugan)
Carried

MOTION #231107-005
“That February 23-25 be a Select Team blackout weekend to allow teams to attend tournaments.” (Fogal/McGugan)
Carried with 8 opposed

· We could move U11 games to during the week games.  

· Ref Director is fine to assign referees for those games.

· Everyone is playing that weekend.  It is not a previously scheduled black out weekend by the City.



	FIRST SHIFT

	· In May we built up to 44 players.
· We met our target of 15 female participants.

· We have received the equipment.

· Welcome event occurred and we kitted out players with their equipment.  Volunteers assisted with this process.

· First skate will occur in December.




	PHOTOGRAPHY

	· Waiting to hear back from Metcalf Photography.
· Registrar requested to send rosters to Photography Director.


	REGISTRAR

	· All Rep, Rec and Select rosters have been submitted and most have been approved.
· Rosters coming back quickly from Alliance.




	SILVER STICK

	· Need volunteers for timekeepers.

· Request to be put on SHA website.


	SELECT DIRECTOR

	· Evaluations are complete and rostering is in process.

· All teams have completed requirements and submitted their budgets.

· They are in the process of booking ice through Ice Scheduler.

· Select Director is getting lots of contact from other Associations wanting to schedule games.

· Fair amount of activity happening.

· Teams have gone to Planet Stitch for jerseys.

· Tournament info to be sent.


	NEW BUSINESS
	POLICE CHECK/CODF SCREENING:
Need names for
NEXT MEETING:  
· Next meeting is November 22, 2023, at 7:00 pm at Clearwater Arena.



	adjournment


	MOTION #231107-006
“That the meeting be adjourned.” (K. Mellor/Brown)
Carried


Kevin Taylor               





Kelly Lane
Acting Chair                      


             


Secretary
